
HATAC Meeting Minutes
TransADE and Capita! Equipment Funding

February L, 20LG 1:30-3:30pm
MCDD Conference Room,2TL2Billings Ave. Helena, MT

Attendance: Jaymie Sheldahl (Secretary and RMDC Head Start), Steve Larson (HATS), Deborah Swingley

(Chair and MCDD), Bob Maffit (Vice-Chair and MILP), Pat Sanders (DPHHS Transportation Coordinator),

Paul Kindt (PEERS/Hl), Mike Hruska (CapitalTaxi), Charlie Briggs (EasterSeals/Goodwill), Kiki Moses

(MILP), Tom Stuber (MDT), James Schell (City of E. Helena), Arlene Flynn (West Mont), Al Knauber

(lndependent Record), Walt Hanley (RMDC)

Began meeting with introductions. Purpose of today's meeting is to rank CapitalAssistance Requests

and TransADE Requests.

Voting members present: Jaymie Sheldahl, Steve Larson (chose to abstain from vote), Deborah

Swingley, Bob Maffit, Pat Sanders, Paul Kindt, Mike Hruska, Charlie Briggs, James Schell, Arlene Flynn

(voting proxy for Susan Pesta), Walt Hanley

Capital Assistance:

HATS: (see attached) Capital Replacement Program - have ten vehicles and aim to replace one

vehicle a year on an ongoing rotation cycle. Have replaced fixed route buses last couple years; this year

looking to replace a para-transit bus. Many people are not getting wheelchairs anymore, they are

getting scooters which fit differently into the para-transit buses and take up more space. The bus

requested will address the room issues in transporting people using scooters as well as wheelchairs. Bus

will be indigo blue in color.

PEERS: (see attached) A way to transport people to evening events. Requesting one accessible

van that will be available to Capital Transit and MILP week-ends, evenings and during the day if PEERS

was not using vehicle.

West Mont: (see attached) Request to replace a five passenger van with a 12 passenger ADA

van. Listed on the request is the five year plan on replacing vehicles. West Mont uses van to transport

clients that are medically fragile and aging. West Mont has been working in coordination with the
greater community while satisfying the internal liability constraints inside the organization.

Steve Larson will not be casting a vote because he is with the Lead Agency. Each voting TAC member

anonymously ranked the Capital Requests and rankings were tabulated as a group.

TAC ranking recommendations: #L - HATS, #2 - West Mont, #3 - PEERS

TransADE: Funds set aside to provide transportation for people who are aging or have a disability.

HATS: (see attached) Funds go towards HATS para-transit service and continue on with the ADA

program and begin to get the stops ready to meet ADA guidelines to get additional fixed route running.

MILP: (see attached) Provide transportation service to individuals with disabilities and seniors

for week-ends and evenings that are accessible, affordable, and integrated through partnering with

Capital Taxi and PEERS. Run during hours HATS is not running.



PEERS: (see attached) Seeking TransASC fr.lnds,to dssi3t'fi.rnding trips for people with disabilities
four times a month which would in tuin increase ririership numbers for HATS.

TAC ranking recommendations: #1- MILP, #2 - PEERS, #3 - HATS

City Co0ncilAdmfri Mleting Wednesday 4pm Feb. 3, 2016'ind Feb. t7,2016.

Steve will'$etC6oiffnetbn'PJan,to'sebofah hyfriday,Feh. 5. lnfa wifi bt:ernailed.outto'TAe: Read.and
get feedbaekto[ca#Agpileyon or.b€foreTuesday Feb. 9, 2015on Coordi*atedPlen.: fdh.22,2016 City

Commission meeting 6pm in Commission Chambers meets to votetn CoordinatEd Plan.

Meeting adjournedut4:@rn. !



a

(

r>
(*

o

XSs \ 7 \
\ \- >-

L
o

=li
oot0)
E
E
E
oLT TJ

<_dtr=,E lrl i -) (
o

'.fo
-r-tlr

tr
o
+,o
E

B'6TE

Ettroo ,-crJ a.

b9
cG,u.j

*a
-Y q-->.-CJ

)
C.s
i,

-'$'j
I
-(
{.

\=
t-

*€

d
o(

-a-1,
_-v

LJ+

\
d2{
H
eJ'
-sa,

a
J
r)
f$l

,-

€.zl
d
3
@

,5(_\-
d

OO-
.=o
-P

H.Eoces
&5

++(,r]
-€.g
J

s
\n

N

-<G
;
a
\-.)

C-->
\\,

J-1
(<)

t\_)

R
s-

\
\
\a

T0
€

*

rN
:/b
bi.l0()d

E
+-

S

3
i
-C.t\
Y-

o
E
Gz

--
s,?
a
v
E5lcv

\-
4

\

\)o4'
.>-

\-
,j

--r
c>

.€t
\

1l
-/U

\

$
.Q,

r0

\n^

r
J
N
-{

J

s
3

E

J
-.)

\
.J

\)a
(/!

.d\s
\d

n

:
s\J

cJ
-)-\-
a)

<

\
\\U5
S
ryE
\,V

\.*s

C
Ig

.gptt,
uoc
+,oo

=-=
-c
'Pco

=U
F

3
O
s-l
j



{
o

=o
,+

€

oo
++

GI
tn
GI

I
5

e

F
>{*-_
Y-ll --
>\

NEAN

r
s
N
\'b'
S-
\
(\s

\
-rR

\\
?\

z
h,3
do
(>-

\
I)
b5
*

E
3
t

\-
(\
D
U

\

il
\

>,9 #>s ea=.8l! sTr$. =\'/ o ='JJOQ
\r

N
l-)'t

I

Nj

N
V1
--1

h
\

r.Eat''lt = o
-lhO 5v?s
,-^FIlVII5
JE.A/- - -Vt =.J(r\ 

B.
o5

ar
LUI
Oi .'t.
6lo{
=r)
t
r.+oo
Ut

e
o

S I ;58
o

3


